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Candidate Interview
Position Title
Reviewer:
[bookmark: _Int_KYL7f9de]Candidate name:

Build your rubric using skills or qualities that are ‘must haves’ for the position you are hiring – typically 3-5 items.  Use your interview questions to elicit the information you need to evaluate the candidate on each ‘must have’ item. The remaining interview questions can be a combination of various topics related to the position or categories the search team deems important. There may also be categories where no questions are asked, only observed (ex. Knowledge and enthusiasm for CC).

Must haves: 

	Job-Specific Skills, Abilities, and Knowledge

	Question
	Notes
	1
	2
	3
	4

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






	College and Departmental Mission, Vision, and Core Values

	Please rate the candidate on each of the following:
	Notes
	1
	2
	3
	4

	
	
	
	
	
	

	
	
	
	
	
	

	Total Score: 
	
	
	
	
	





Rate the answer to each question using the following rubric:
	Unsatisfactory (1)
	Developing (2)
	Strong (3)
	Exceptional (4)

	Unable to come up with an example

Unaware of what they don’t know.

Lacks the desire to continue learning.
	Shows some related experience or preparation, but no clear example and outcome

Can identify areas of development but sees those areas as fixed.

Does not embrace new challenges.

Shows some evidence of engaging in ongoing learning opportunities, but not consistent.
	Specific example to the question or shows related experience or preparation

Acknowledges role in past failures/mistakes.

Embraces new challenges when needed.

Understands what they don’t know.

Expresses a desire to learn and grow in certain situations.

Seeks help.
	Specific and detailed example to the question

Actively listens to others/seeks out different points of view.

Articulates what they’ve learned from past failures/ mistakes.

Demonstrates how they’ve changed their behavior.

Seeks out new challenges and learning opportunities.

Acknowledges their own limitations.





Please share any additional comments about the candidates in the space below.  Please add your recommendation for whether we move the candidate forward in the hiring process.

	Other Observations/Feedback
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Thank you for taking the time to 


serve on the search committee


, please use this form to share your 


feedback after 


reviewing 


the pre


-


recorded 


screening 


interviews.


 


In the table below, please indicate a score of 1


-


5 using the following 


guidelines for scoring, and 


please 


share additional comments throughout.


 


 


·


 


1 = Poor or far below expectations


 


·


 


2 = Fair or slightly below expectations


 


·


 


3 = Neutral or meets exp


ectations


 


·


 


4 = Good or exceeds expectations


 


·


 


5 = Excellent or greatly exceeds expectations


 


 


If you feel like you were unable to assess based on the responses, 


free to leave sections blank in those cases.


 


 


Please rate th


e candidate on each of 
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                              C andidate  Screening   Interview   Position Title   Reviewer:       Candidate   name:       Thank you for taking the time to  serve on the search committee , please use this form to share your  feedback after  reviewing  the pre - recorded  screening  interviews.   In the table below, please indicate a score of 1 - 5 using the following  guidelines for scoring, and  please  share additional comments throughout.        1 = Poor or far below expectations      2 = Fair or slightly below expectations      3 = Neutral or meets exp ectations      4 = Good or exceeds expectations      5 = Excellent or greatly exceeds expectations     If you feel like you were unable to assess based on the responses,  free to leave sections blank in those cases.    

Please rate th e candidate on each of  the following:  1    2    3    4    5  Eviden ce  

( Exampl e:  C ommunication skills )        
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